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5 LUXURY VILLAS GYM
LOBBY
SECURITY
WORKSPACE
AND CAR PARKING 
TOTAL COMPLEX VALUE
BEFORE CONSTRUCTION:
€3,270,000 

PROJECT 
PRESENTATION

VALUE AFTER
CONSTRUCTION: €3,695,100
LOCATION: UBUD, BALI,
INDONESIA 
LEASE: 32 YEARS (WITH A
PRE-NEGOTIATED 30-YEAR
EXTENSION)



WHY BALI ?



FIRSTLY                                   , Bali is a highly sought-after destination
regardless of travelers' country of origin, with a majority
being French, Russian, and Australian. In recent years, the
number of tourists visiting Bali has consistently increased
and is expected to surge in the coming years as the
Indonesian government works toward this goal. Bali is
rapidly expanding, notably due to the construction of a new
international airport in the north, planned for 2027.

This USD 2 billion project could raise the number of visitors
from 16 million to over 30 million annually by 2030, thus
increasing demand for premium accommodations and
services. Additionally, Bali is becoming an increasingly
luxurious destination where visitors have higher
expectations.

Between 2010 and 2020, real estate investments in Bali
grew by 200%, with annual price increases of 10 to 15%.
This market continues to develop, driven by luxury
tourists whose numbers have increased by 25% over five
years. These travelers seek exclusive experiences,
boosting the luxury sector.

Rental income from luxury villas and complexes in Bali
offers returns between 8% and 12% per year, well above
the global average. With improved infrastructure and
rising tourist expectations, Bali is positioned as a key
destination for real estate investors.



The Future
of Bali : 
Accelerated
Growth

New International Airport ( 2027 ) :
A major USD 2 billion project that will double the island’s capacity, aiming
for over 30 million visitors per year by 2030. This new infrastructure will
boost tourism and enhance access to new areas.

Infrastructure Expansion :
Construction of new roads connecting previously inaccessible regions, such
as northern and eastern Bali. These areas will become sought-after tourist
and residential hubs.

New Developing Areas :
Northern and eastern Bali are rapidly transforming into growth centers,
offering real estate investment opportunities with high return potential.

International Real Estate Investments :
Major international companies are launching premium real estate projects,
contributing to the upscale offerings on the island and attracting new
investors.



This project was conceived with the goal of profitability at every level,
whether in terms of location, views, or heritage preservation. According to
studies conducted by Excel Bali and Real Estate BCD, the real estate sector in
Bali is experiencing strong growth, driven by factors such as increasing
tourism, infrastructure development, and the rise of sustainable and luxury
real estate projects.

This sector is particularly promising as neighboring areas, such as Seminyak
and Ubud, have already seen significant increases in real estate values, and
this area is next in line to follow this trend. Indeed, major real estate
developers are beginning to invest heavily here, optimizing its potential for
appreciation.

The location of this site and the shape of the land are truly ideal. The project
has been optimized for nightly rentals, making it more attractive than other
villas in the area. This complex has been designed as a small town, offering
amenities to meet the expectations of users on platforms like Airbnb and
Booking. To stand out, essential elements such as a gym, a lobby, and a
coworking space have been added, further enhancing the site’s appeal.

SECTOR PRICE GROWTH

LOCATION WHY IS OUR 
LAND WELL LOCATED?

Next to Sayan Coco Mart, near Popular, close to
the center of Ubud, activities, waterfalls, and

temples, and also not far from Canggu.



UBUD A VILLAGE ON THE RISE
GREEN : 

Highly attractive for real estate
investments, rapidly
expanding area with still
affordable land, no traffic, and
some restaurants.

ORANGE : 

Some traffic, enough restaurants,
activities, some views.

RED : 

Ubud Center, heavy
traffic, restaurants, no
view



WHY THIS
PROJECT ?

CONCEIVED WITH
PROFITABILITY

LOBBY, GYM, COWORKING
SPACE, AND SECURITY
OUTPOST HAVE BEEN ADDED
TO THE COMPLEX

DESIGNED TO CATER TO THE
B2B MARKET

This project was conceived with profitability in mind
at all levels, regarding location, views, or heritage
preservation. The ultimate goal is to provide a
strong nightly rental yield, enabling investors who
wish to pursue such a project. With everything
optimized for nightly rentals to be more attractive
than other nearby villas, this complex has been
designed as a small community, providing
maximum amenities for users on platforms like
Airbnb, Agoda or Booking.

To achieve this, facilities have been added to the
complex, an important feature for many visitors to
Bali, as they often come to focus on themselves and
care for their mental and physical health. Having a full
gym is a crucial differentiating factor for a significant
part of Bali's clientele seeking this focus. It also
provides added value for those interested in
organizing masterminds or immersive experiences,
allowing them to leverage this unique feature.

The complex is also designed to cater to the B2B
market, particularly for large groups. In recent years,
we’ve observed an increased demand from groups
seeking 10 rooms or more. Thus, two of the largest
villas in the complex are connectable, allowing large
families or groups to gather. To further attract these
large groups, we have also included a yoga room,
which can double as a conference room or coworking
space, facilitating group meetings in a professional
setting. This feature also provides another income
source for the complex by hosting private events in
this room located on the upper floor of our lobby. This
room can be rented alone at €90 per hour or €350 for
the day.



PROJECT OBJECTIVES

OPERATING PROFIT
In addition to real estate
appreciation, this project was
designed to generate steady
income through short-term rental
operations. The integration of
additional services, such as a gym,
meeting room, lobby, and
optimized management, maximizes
revenue during operation. Investors
will thus benefit from regular
monthly payments from rental
income while enjoying professional
management provided by Bali
Service Elper with reduced
management fees. The operating
model is also designed to offer
additional services to tenants, which
increases profitability and enhances
the user experience.

CAPITAL GAIN AT SALE

The project also offers significant
potential for capital gain at resale.
With construction costs for villas
rising sharply, this contributes to an
increase in the price per square
meter, thereby enhancing potential
capital gains. By planning the
gradual sale of the villas, we
maximize the property's value on
the market. Investors will thus
benefit from selling the villas at
prices significantly higher than the
initial acquisition, generating a
substantial return on investment.
Thanks to a well-defined
management and sales strategy,
the project provides both
immediate profitability through
operations and long-term capital
gain through appreciation.



VILLAS
OPTIMIZED
FOR SHORT-
TERM
RENTALS

These villas have been meticulously designed to
cater to the short-term rental market, ensuring
maximum profitability and guest satisfaction. Every
element, from layout to amenities, is optimized for
guests seeking high-quality experiences in Bali. With
spacious interiors, luxurious finishes, and integrated
services such as a commercial gym, lobby, and
meeting spaces, these villas offer more than just
accommodation—they provide a unique and
convenient living experience.

Targeted towards platforms like Airbnb and Booking,
this setup appeals to both vacationers and business
travelers, enhancing occupancy rates and rental
income. The strategic inclusion of features like a gym
and workspace ensures these villas meet modern
travelers' expectations, differentiating them from
other rental options in the area and positioning
them as highly desirable stays in Ubud's competitive
market.

01

02



Minimum Investment Amount: €10,000  
Each investor must contribute a minimum capital of €10,000,
providing affordable access to a premier real estate opportunity
with promising returns.

Fund Lock-in until Project Completion  
Invested funds will be locked until the complete finalization
and delivery of the project. This ensures secure and targeted
capital management for the construction and development of
the villas.

Transfer of Shares upon Sale  
In the event of villa sales, shares can be automatically
transferred without prior investor approval. This condition
facilitates the resale of properties and ensures a smooth exit
from the investment.

INVESTMENT
CONDITIONS



Step 1: Initial Contact The process begins with an initial contact with our team to discuss investment opportunities
and receive detailed project information

Step 2: Access to the
Waitlist 

Once on our waitlist, you will be notified when it's your turn to invest with us. We follow a
priority order to ensure a smooth integration.

Step 3: Investment in
Shares 

When your turn arrives, you can invest in the project through shares. For example, an
investment of €100,000 represents approximately 3.06% of a total of €3,270,000.

Step 4: Villa Delivery The villas will be delivered according to the scheduled timeline, initiating the
operational phase.

Step 5: Revenue from
Operations

Once the villas are delivered, you will begin receiving revenue from their operations
while awaiting the final sale of the units. Details regarding this revenue will be
covered later in the presentation.

Step 6: Villa Sales The sale of the villas will start in 2030, after 4 years of operations.

INVESTMENT STEPS



AUTONOMOUS 
PROJECT MANAGEMENT
Managing the complex ourselves offers several key
advantages. Firstly, it allows us to ensure regular, high-
quality maintenance of the infrastructure. Proper
maintenance is essential to preserve the villas’ value and
to provide residents or tenants with a quality experience.
Furthermore, by handling management internally, we
can offer and charge for additional services, such as
activities, concierge services, or private events, which
would not be possible with external management. These
services generate additional revenue, thereby increasing
the project's profitability.

The project is managed by Bali Service Elper, an in-house
management company. This not only allows for direct
control over daily management but also offers very
competitive management fees, set at 18.5%. These fees
are significantly lower than those typically offered by
external management companies, which helps to
maximize the return on investment for investors. By
centralizing management, we also optimize operations
and ensure accurate tracking of revenue and expenses,
thereby enhancing transparency and long-term
profitability.



This project is managed by a company. By
investing in this project, you will hold
shares in a company that owns the entire
project.

The company is a PT PMA, an Indonesian
company that allows 100% ownership of
shares by foreign individuals and
companies.

You will make a capital deposit in this
company, which will then finance the
entire creation of the project.

ADMINISTRATIVE
MANAGEMENT OF
THE PROJECT

PT PMA
RICE

RESIDENCE

Investors

Investors

Villas



FINANCIAL
PROJECTION 

5-Year Revenue Summary:
Year 1 - No revenue (Construction)
Year 2 - €13,643 from operational revenue
Year 3 - €13,643 from operational revenue
Year 4 - €13,643 from operational revenue
Year 5 - €13,643 from operational revenue and
€59,509 from capital gain on sale.

Total Capital Gain: 
€59,509 for an initial investment of €100,000,
representing approximately a 59,51% return on
investment solely from capital gains.

Conclusion:
By combining the 59,51% capital gain over 5 years
with the operating income (estimated at 54,57%), an
investor who placed €100,000 would achieve a total
annual ROI of approximately 22.82% over the full
duration of the operation, or 114,08% in total.

These numbers are for projections only, the real results may be different,  think before invest. 

Initial Investment: €100,000 



CHALLENGES
AND RISKS OF
THIS OPERATION

The challenges related to construction timelines are
critical to the success of a real estate project. Any delay
can lead to significant additional costs, including extra
fees for contractors, delay penalties, and increased
material costs. Furthermore, a project that takes longer
to complete can delay the start of rental operations or
resale, thereby postponing the return on investment for
investors. Meeting deadlines also helps maintain the
confidence of partners and clients, while avoiding
disruptions in the project's overall financial planning.

01 CONSTRUCTION TIMELINE CHALLENGES

02 RISK RELATED TO RENTAL DEMAND
The success of the project partly relies on strong rental
demand, particularly through platforms like Airbnb or
Booking. A drop in tourist demand in Bali, caused by
global economic crises, geopolitical tensions, or
pandemics, could impact villa occupancy rates. Lower
occupancy rates would lead to reduced operating
income, potentially extending the time needed to
achieve the projected returns.



CHALLENGES AND RISKS
OF THIS OPERATION

The risks associated with regulatory changes in Indonesia can have
a significant impact on real estate projects and foreign investments.
A change in law, whether regarding taxation, foreign ownership
rules, or building standards, can affect the profitability and
feasibility of a project. For instance, a modification to restrictions on
foreign ownership could limit market access or increase costs for
international investors. Additionally, new environmental or urban
planning regulations could require costly adjustments to ongoing
projects. Therefore, it is essential to closely monitor legislative
developments and plan for flexibility to mitigate these risks.

03 RISKS RELATED TO REGULATORY
CHANGES IN INDONESIA

04 CHALLENGES RELATED TO REAL
ESTATE MARKET FLUCTUATIONS

The real estate market in Bali, while generally growing, can be
subject to fluctuations due to various economic or political factors.
If the market slows down, this could impact villa sale prices,
reducing the expected capital gain. A less dynamic market could
also make it harder to quickly resell properties, increasing the costs
associated with holding the villas for an extended period
(maintenance, taxes).



CHALLENGES AND
RISKS OF THIS
OPERATION

Indonesia is located in a region prone to natural disasters, such as
earthquakes, volcanic eruptions, and flooding. Ubud, while
generally safe, is not exempt from such risks. These events could
delay construction timelines, impact property infrastructure, or
temporarily reduce rental demand. Comprehensive insurance
coverage and disaster-resilient construction practices are critical to
mitigating potential losses from these events.

05 RISKS RELATED TO NATURAL
DISASTERS

06 RISK RELATED CURRENCY EXCHANGE
RATE VOLATILITY

Investing in a foreign market involves exposure to currency
exchange rate fluctuations. In Indonesia, changes in the Rupiah's
value relative to major currencies like the Euro or USD could impact
operational costs, rental income, and the overall return on
investment. This risk is particularly significant for investors relying
on foreign currencies to fund their investments or repatriate profits.
Mitigating this risk requires close monitoring of currency trends
and potentially leveraging hedging strategies.



Construction Launch:
Beginning of complex
construction with strict
schedule monitoring to
ensure deadlines are met. 
Objective: Minimize delay
risks by engaging reliable
companies and adhering
to project management
processes.

Start of
Construction :

Step 1 - Q2 2025

Completion of Works:
Villas delivered on
schedule, with compliance
certification and
preparation for the
operational phase. 
Objective: Prepare villas
for immediate rental
operation and initiate
initial marketing efforts
daily rental.

End of
Construction : 

Step 2 - Q2 2026

List each villa on major OTAs (Airbnb,
Booking, Agoda) and via two luxury-
concierge partners.
Use dynamic-pricing software to balance
high occupancy with premium nightly rates.
Provide 24/7 guest support and spotless
housekeeping to maintain 4.8-plus reviews.
Keep operating costs tight and share a clear
monthly P&L with investors.
Objective: deliver steady cash flow while
protecting long-term asset value.

Rental operations:
Step 3 - Q2 2026 - Q2 2030

FINANCIAL PLAN



This plan ensures efficient resource management and
tax optimization, while maintaining a cohesive
progression between rental operations and villa sales.
The dissolution of the company occurs once the sales
and profitability goals are met, providing investors with
an optimized exit.

Final Phase of Operations:
Rent out the villas to
maximize rental income
before the final resale. 
Final Villa Sales: Sell the
complex, achieving the
final capital gain. 
Objective: Complete the
sale of villas while
optimizing profits
generated from rental
operations.

Final Operations
and Sales : 

Step 6 - Q2 2030

Project Closure: Once all
villas are sold and shares
repurchased, dissolution
of the project company. 
Profit Distribution:
Redistribution of final
gains to investors and
closure of company
accounts. 
Objective: Ensure an
optimized exit for
investors by smoothly and
profitably closing the
project.

Dissolution of
the Company : 

Step 7 - Q3 2030

FINANCIAL PLAN SALES
SCHEDULE

SUMMARY OF
KEY STEPS : 



1 - COMPENSATION ON CAPITAL GAIN

FINANCIAL
PLAN
CONSTRUCTION AND SALE

This operation is primarily a property trading
activity, with each villa we build ultimately
intended for resale. Our goal is to recoup
profit as quickly as possible by gradually
selling the villas in the complex to individual
buyers. Once the complex is completed, we
will rent it to generate income, then sell it to
maximize ROI for investors. 

2 - COMPENSATION FROM OPERATIONS
We also plan to operate this complex to generate
returns during its operational phase, allowing you to
receive monthly payments related to villa operations
over the four years following the completion of
construction.



Monthly (€) Rate (€) Occupation (%) ROI (%)

10.671€ 700€ 90 % 18.58 %

8.217€ 650€ 80 % 14.31 %

5.628€ 570€ 70 % 8.04 %

PROJECTION ROI - VILLA 1 
(6 BEDROOMS)

These numbers are for AirBnB projections only, the real results may be different,  think before invest. 



PROJECTION ROI - VILLA 2
(3 BEDROOMS)

Monthly (€) Rate (€) Occupation (%) ROI (%)

6.017€ 400€ 90 % 18.56 %

4.594€ 370€ 80 % 14.17 %

2.811€ 300€ 70 %  8.67%

These numbers are for AirBnB projections only, the real results may be different,  think before invest. 



PROJECTION ROI - VILLA 3
(4 BEDROOMS)

Monthly (€) Rate (€) Occupation (%) ROI (%)

8.443€ 550€ 90 % 20.72 %

5.977€ 475€ 80 % 14.67 %

3.877€ 400€ 70 % 9.51 %

These numbers are for AirBnB projections only, the real results may be different,  think before invest. 



PROJECTION ROI - VILLA 4
(5 BEDROOMS)

Monthly (€) Rate (€) Occupation (%) ROI (%)

9.994€ 650€ 90 % 20.36 %

7.286€ 575€ 80 % 14.84 %

4.942€ 500€ 70 % 10.07 %

These numbers are for AirBnB projections only, the real results may be different,  think before invest. 



PROJECTION ROI - VILLA 5
(5 BEDROOMS)

Monthly (€) Rate (€) Occupation (%) ROI (%)

10.431€ 675€ 90 % 19.29 %

8.038€ 625€ 80 % 14.86 %

5.573€ 550€ 70 % 10.3%

These numbers are for AirBnB projections only, the real results may be different,  think before invest. 



INVESTMENT
AMOUNT/

SHARES

2026
(~13.64% ROI)

2027
(~13.64% ROI)

2028
(~13.64% ROI)

2029
(~13.64% ROI)

CAPITAL GAIN
ESTIMATE

TOTAL EXPECTED
PROFIT IN 48

MONTHS

10 000€
/ 0.31%

~1'364€/year
 (~114€/month)

~1'364€/year
 (~114€/month)

~1'364€/year
 (~114€/month)

~1'364€/year
 (~114€/month) ~5'951€ ~11'408€

50 000€
/ 1.53%

~6'822€/year
 (~568€/month)

~6'822€/year
 (~568€/month)

~6'822€/year
 (~568€/month)

~6'822€/year
 (~568€/month) ~29'754€ ~57'041€

100 000€
/ 3.06%

~13'643€/year
(~1'137€/month)

~13'643€/year
(~1'137€/month)

~13'643€/year
(~1'137€/month)

~13'643€/year
(~1'137€/month) ~59'509€ ~114'081€

250 000€
/ 7.65%

~34'108€/year
(~2'842€/month)

~34'108€/year
(~2'842€/month)

~34'108€/year
(~2'842€/month)

~34'108€/year
(~2'842€/month) ~148'772€ ~285'203€

500 000€
/ 15.29%

~68'216€/year
(~5'685€/month)

~68'216€/year
(~5'685€/month)

~68'216€/year
(~5'685€/month)

~68'216€/year
(~5'685€/month) ~297'544€ ~570'406€

1 000 000€
/ 30.58%

~136'431€/year
(~11'369€/month)

~136'431€/year
(~11'369€/month)

~136'431€/year
(~11'369€/month)

~136'431€/year
(~11'369€/month) ~595'087€ ~1'140'812€

RETURN ON INVESTMENT PROJECTION

c/g = capital gain
These numbers are for projections only, think first before investing your money



TRANSPARENCY AND REPORTING
Full Financial Transparency: All financial aspects, including construction costs, operating
expenses, and return projections, are communicated clearly and in detail. This provides investors
with full visibility into fund allocation and the project’s financial performance progress.

Regular and Detailed Reports: Investors will receive periodic reports detailing the project's
progress. These reports will include updates on construction, budgeting, timelines, and rental
performance once the project is operational. Online tools will also be available for real-time
tracking.

Independent Audits: To ensure maximum transparency, external audits will be conducted by
specialized, independent firms. The results of these audits will be accessible to all investors,
ensuring the integrity of financial reports.

Dedicated Investor Platform: A secure online platform will be established, allowing investors to
access project information, financial reports, and audit documents at any time.



+62 878 1766 4849
contact@elper
development.com

elper.development

NEED ANYTHING ?
CONTACT US


